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BUSINESS AND CRISIS COMMUNICATION.
By Tommaso Saso

In this period we are facing an unprecedented crisis of the system with the aggravating
circumstance of being global, which therefore paralyzes the entire world economy. At a
time like this, communication becomes a topic of extreme relevance.
So far, the studies of the crisis communication of a company or a service entity have
essentially concerned events, related to an individual company or to a single supply
chain. The most typical types of crisis are the institutional ones or financial crises, or
even a crisis of a product or a service. Think of those that can take place in a nuclear
power plant, in a rail transport or the last case of the Morandi Bridge. They can also be
linked to products that do not work and must be replaced, as in the case of “Dieselgate”.
Today, however, we are facing a totally different crisis, difficult to imagine even for the
most efficient “task forces” within those companies that are appointed to monitor the
possible risks of a crisis.
The responses of communication in case of the traditional crises, those that are studied
and then analyzed based on the issues that occur in real life, cannot be the same as
those we witness today. This is because a new and very crucial element of complexity
is added: I refer to the emotional attitude of the stakeholders. In a typical business
crisis situation, competition can take advantage of it to increase its market share at
the expense of the competitor in trouble. Today, however, this trouble is common to everyone and even if the competitors find
an advantage due to their particular structural position of self-sufficiency, they would still face a large impervious barrier, the
emotional one.
The crisis that involves all stakeholders today is a new, unexpected element, difficult to analyze even for the experts in the sector.
The companies ask how they can communicate in order not to sacrifice their “market share”, in order not to lose their achieved
positioning, especially in a period that could radically change consumption and purchase habits, perhaps to the detriment of
competitors that had no particular advantages in the normal period, while today, using the right communication levers, they
can come up with new solutions, with greater appeal, managing to tune in to the new needs that emerge from the emotional
uneasiness of the customers. Fear, sense of helplessness, depression are the most common psychological states today. We are
at the bottom of the “emotional ladder”. People need to be reassured, need someone who gives them hope, and this message
must be credible, coherent, otherwise it feeds a disordered and harmful sense of anxiety. Contradictory, catastrophic or falsely
positive messages have created even more confusion. There is nothing worse than completely losing credibility, a “fatal” mistake
that companies cannot afford.
Those who lead the important companies, which have always communicated solidity, transparency, quality, must declare this
message with the same keywords, but with different forms of communication; they will have to speak to their clients as an
authoritative but serene father with his frightened and confused children. At the same time they will have to reassure their
solidity, the strength of their experience, their recent history. We were there, we are there and we will be there. The message will
have to contemplate, even if not explicitly, what currently fuels the fear; after all, the “drama” is a typical content of the advertising
narrative, but at the same time they will have to remain themselves, to keep their promise of identity even after the crisis.
Their products and services will always have to meet the customer’s expectation
The more convincing and concrete the message is, the more it will be able to touch the heart, albeit virtually, of their client, and the
more effective, powerful and persuasive their communication will be. The example of such communication right now is given by
all those service companies that have exceptionally changed their commercial policies. I refer to the television networks, which
allow free upgrades to their premium services, or to the software companies that made available, for free or with almost symbolic
prices, some important videoconferencing programs. The rapid diffusion of these alternative communication tools, their brands,
will be effective even after the crisis and will benefit greatly in the future. For example, our University provided us with all the
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most modern technological tools to be as close as possible to our students, not only in teaching, which for us is however always
available even remotely, but also to organize some extra virtual classrooms for extensive research. Our students appreciated
the complete availability of the professors to contact them with greater frequency, supporting them in such an unusual and
difficult situation. The R&D area of the G. Marconi University, under the responsibility of Dr. Lavalle, has organized a series of
webinars dedicated to current topics, attended by the experts and senior officials of the institutions. The teaching did not stop.
I myself had the opportunity to contact my students from the most critical areas of the North of Italy, immediately reading on
their faces the signs of discomfort, of confusion. But as soon as they perceive that their University understands their difficulties
and is there to support them, perhaps to review a complex topic together, or to help them to understand how the subject they are
studying can offer reading tools for what is happening, the hopeful look on their faces is back. Your reference understood what
is happening, what you need. They are ready to help you and they do. This is the correct way to communicate with people, with
our customers, with our stakeholders and also with our friends. The world of communication has set the wheels in motion. We
have never stopped.

Academic Highlitghts
GMU GUGLIELMO MARCONI UNIVERSITY TOP PERFORMER IN THE 2020 INTERNATIONAL
U-MULTIRANK RANKING.

Based on the results of a research study carried out in 2010/11, the European Commission decided to fund the implementation
of U-Multirank. It is a multidimensional, user-driven approach to international ranking of higher education institutions.
It compares the performances of Universities focusing on five dimensions:
(1) teaching and learning, (2) research, (3) knowledge transfer, (4) international orientation and (5) regional engagement.
Guglielmo Marconi University is proud to be one of the top 25 performers in the U-Multirank 2020 ranking with excellent scores
in three categories:
open access publications (Research), i.e. the percentage of academic publications available in “Open Access” journals;
international joint publications (International Orientation), i.e. the percentage of scientific publications whose at least one of
the authors is located in another country;
regional joint publications (Regional Engagement), i.e. the percentage of scientific publications of the department that have at
least one co-author located in the same region of the University.
This extraordinary result confirms the university’s great commitment in the research and international orientation.

For further information, visit the official website https://www.umultirank.org/
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A STUDY TO DESIGN AN INNOVATIVE MASTERS IN SCIENCE IN INDUSTRY 4.0
Industry 4.0/Ind4.0 is a three years project co-funded by the ERASMUS+
Programme capacity building for Higher Education started at the end of 2019.
Its core aim is to design, deliver and establish a new post-graduate program
MSc in Industry 4.0 in Cambodia, Indonesia and Malaysia. The most innovative
features are either the focus on a highly technologically innovative and urgent
paradigm (Industry 4.0) or the approach of developing a twin-track programme
oriented to two different targets (postgraduates and experienced practitioners/
lifelong learners). Industry 4.0 project will thus foster interaction between these
two different targets; they will be both able to benefit from each other taking
advantage of the synergies that will be created. As part of the project Ind4.0
the partners are conducting a study to understand various perceptions on the
role and goals of a post-graduate program Master Science in Industry 4.0. A
short and effective questionnaire will allow identifying academic and business actors’ opinions on the goals of a post-graduate
program MSc in Industry 4.0. A diversified and large cluster will definitely enrich the earnings of the research. The survey should
take 5-15 minutes to complete clicking on the following link: https://forms.gle/ZdF2tKTtr2XHPZEA8.
For any further information, please send an email to i.reggiani@unimarconi.it

by Ilaria Reggiani

HALF A CLASSROOM: HALF IN PRESENCE HALF VIRTUAL.
In the last months the interdisciplinary seminar “Half a Classroom. Building
open works” has increased its experimental features opening up to a
distance mixed modality. Philosopher Davide Luglio and photographer and
video artist Francesco Zizola devoted HC January encounter - still held in
presence at the Marconi Studios - to “Bioesthetics” (Luglio’s talk) and to
the artistic project “Hybris” (Zizola’s art workshop). Both contributions
converged in pointing out the anthropic impact on our planet: on one hand
analyzing its aesthetic implications within the philosophical reflection and
in the artistic praxis (in particular in Foucault, Barthes and Pasolini) and
on the other hand exploring some ecological dramatic consequences
which Zizola showed via his wonderful photo and video reportages in the
Mediterranean Sea. The last seminar in presence, in February, was held by
the plastic and visual artist Federico Brook and his daughter Paloma Brook,
linguist and philosopher and GMU professor, who presented their home as
a peculiar “casa museo”. The presentation included several video interviews
that Marconi Studios filmmakers did with Federico in the Brooks fascinating
apartment, concerning several aspects of his long and significant artistic
career and Paloma’s talk confronting the somewhat uncanny experience of
growing up in a space filled up by art works of many different kinds.
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The Covid 19 pandemic explosion forced us to postpone the March appointment and to modify HC format. The April encounter,
dedicated to Death Sign Languages and to Poetry in Italian Sign Language (LIS), took place virtually. Outstanding linguistics
student Sarah Lotà (ex UGM bachelor student in pedagogical sciences) registered a rich talk about specific aspects of sign
languages whereas LIS interpreter Gianna Paolini proposed a live art
workshop on poetry in LIS. HC specific interactive dimension was
experienced for the first time in the virtual modality and, despite its obvious
limitations, seemed to work quite well: Gianna invited her virtual audience
to perform together some verses translated into LIS from a poem of
William Blake, then introduced us, via a couple of splendid examples, into
the enchanted world of LIS poetry. The entire seminar, whose artistic part
for practical reasons was proposed only to our PhD students in Humanistic
Sciences, is now available to all students as video clip on the GMU platform.
After this first very positive experience we are now confident about Half a
classroom virtual future (hopefully not so long) and we are looking forward
to welcoming all interested students to the last two seminars of this
academic year: on the 24th June and on the 10th July.
For more information, please follow the link
https://www.unimarconi.it/it/half-a-classroom

by Sara Fortuna and Viviana Rubichi

Spotlight on Research
PROFIC PROJECT WORK IN PROGRESS: THE LEARNING PROGRAMME ON INTERCULTURAL
COMPETENCIES WILL BE READY SOON!
On the 16th of June 2020 all partners of the PROFIC (Professional Development in Intercultural
Competence in Higher Education Institutions) project held an online meeting to discuss on the
project progress. This meeting has been crucial to review together the activities implemented
so far and the steps to be taken also in light of the Covid-19 pandemic situation, which is placing
important constraints.
The PROFIC learning programme is going to be ready soon and the team devoted to this activity
is planning the training keeping into consideration the possibility of delivering the majority or all
the activities in online mode. The Consortium is currently investigating the option of delivering
the training in Autumn 2020 possibly in a blended mode.
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For what concerns the project Quality, a team of experts in
intercultural competencies and intercultural issues is going to
be established in order to evaluate the project main products:
Baseline Study Report, PROFIC Learning Programme, PROFIC
Learning Platform, PROFIC Toolkit. The feedback of these
experts will be pivotal to guarantee the PROFIC products
high quality and impact on project target groups. In view of
the possible effects/impact of the Covid-19 pandemic and
related lockdown in Europe and in Latin American countries,
a specific plan will be adopted to adapt the project activities
to guarantee the results achievement. As last topic, partners
discussed on the importance of project promotion and
dissemination.
All readers are invited to follow us on project social pages:
twitter.com/profic_eu
facebook.com/proficproject

For further information on PROFIC project,
please visit the website www.profic.org
You can also contact Sara Cella s.cella@unimarconi.it
or Susanna Correnti s.correnti@unimarconi.it

linkedin.com/company/profic-project

by Sara Cella

TRUST PROJECT PHASE 1. READY TO MAP THE FINTECH DEVELOPMENT IN THE UNIVERSITIES
AND FINANCIAL SERVICES INDUSTRY IN THE PHILIPPINE AND VIETNAM
Partners of TRUST project ( leaded by Guglielmo Marconi University ) arranged an
online meeting the 29 of May 2020 to discuss on the project first phase which aims to
collect relevant data on the current capacities of Higher Education Institutions to answer
to the labour market needs of the Financial Services Sector and on the labour market
needs of the Financial Industry Services in Vietnam and Philippines.
A field work research is going to be undertaken by submitting at least 50 questionnaires
to university professors /researchers and other university staff and by interviewing
at least 10 representatives (managers, experts) of the Financial Industry Services
and FinTech startups in each partner country (Philippine and Vietnam). The data and
information collected will be pivotal for the further designing of the innovative master in
FinTech and the updated of others masters in Business and Economics.
The new master in FINancial TECHnology (FINTECH) and digital innovation and the
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updated ones aim to prepare a new generation of workers of the Financial Industry with specific knowledge and specializations
on the use of the technology in the Financial sector (FINTECH), that the traditional training programs could not provide.
As a result of this phase two reports will be drawn up
(available on the project website):
1) Report on current capacities at Vietnamese and
Philippines HEIs
and
2) Report on the labour market needs of the Financial
Services Industry in Vietnam and Philippines.
Follow the project progress
www.trustproject.eu,
s.correnti@unimarconi.it

BLAZE PROJECT: LAUNCH OF THE STAKEHOLDER PLATFORM BIOCOGEN 2030
On the 9th June 2020, the BIOCOGEN 2030
platform has held its first webinar. BIOCOGEN
2030 is a joint initiative, launched by the BLAZE
and Smart CHP projects to gather stakeholders
active in the field of cogeneration from biomass.
BIOCOGEN 2030 is an open network and forum,
which aims to: gather the stakeholders active
in the field of biomass CHP systems, share
knowledge and experiences, promote innovative
Biomass-CHP technologies and solutions.
The webinar of the 9th June was the chance
to kick start our activities and enlarge the
BIOCOGEN 2030 community. During the webinar,
Hans Korteweg from COGEN Europe gave an
overview on the status of cogeneration in the
EU, with particular focus on bioenergy. He was
then followed by Professor Enrico Bocci of Marconi University and Bert Van de Beld who presented the BLAZE and Smart CHP
projects. Giulio Poggiaroni from EUBIA then gave the audience a detailed presentation on BIOCOGEN 2030, its aim and its
planned activities. Click here to join in the BIOCOGEN 2030, the European stakeholder forum on small-medium scale biomass
CHP systems.
For further information on BLAZE project and the BIOCOGEN 2030, please visit the BLAZE website
https://www.blazeproject.eu/biocogen-2030/

by Susanna Correnti
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Glance at the Future
CAN ARTIFICIAL INTELLIGENCE REPLACE THE HUMAN ONE?

Even before the pandemic, which has characterized the last period of our recent history and which entailed dramatic rethinking
both at a social level and, above all, in the economic and production area, companies were already preparing for a particularly
important paradigm shift linked to the no longer postponable development of the company organizational system and the
consequent management of human resources. We are now in the middle of what was called the 4th Industrial revolution,
basically characterized by the ease of access and use of new enabling technologies, such as artificial intelligence, big data, the
cloud etc.
We are actually witnessing the evolution of the calculation system. We have very fast, very powerful and inexpensive processors,
on which we can run sophisticated algorithms. This allows us to “simulate” complex yet routine processes, which previously were
the exclusive prerogative of man. A slow and unstoppable replacement of human capital with technological capital has begun.
Artificial intelligence, and its possible applications, is replacing many operational business functions. The triggering factor was
obviously determined by a sharp drop in the “processing” costs and by the proliferation of software and algorithms that are no
longer particularly expensive and inaccessible to small enterprises.
Today, for example, many American insurance companies chose to replace the “human” experts of the management of motor
vehicle accident practices with artificial intelligence systems, which “assisted” people for a year, “studied” thousands of cases in
a deep learning process, until they were exclusively dedicated, using “digital” and therefore “machine-readable” accident reporting
models. The result was doubly surprising, not only because the machines perform the equivalent of ten hours of human work in
one minute, but also because they achieved an error index that went from 10 to 4%. At this point, the savings also increase due
to the lower burden of repayments.
The inevitable replacement of people dedicated to “routine” jobs with “machines” not only brings direct savings in terms of wages,
but also allows to achieve a further advantage in the lower margin of error of a machine compared to a man. This is not just an
economic detail, nor is it necessarily negative in terms of employment. Let’s see why.
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Let’s ask ourselves, why humans make mistakes and machines do not. Are machines smarter than humans? Absolutely not. In
fact, it is the other way around. Humans make mistakes, because their mental system is much more complex, than the one of a
machine. Human intelligence is not only an analytical intelligence of calculation, in which, at least at the moment, the machines
are superior to us. Humans make more mistakes than machine for the same reason they are superior to it, because they have
emotions, because they are creative.
It is actually now, that this important characteristic,
which usually gives a possible competitive
disadvantage, can become an important advantage
for a new “digitized” company to make a difference,
compared to a competitive market, where those
who distinguish themselves for the diversity and
uniqueness of their product will win. Nowadays, the
area of human resources management is the one
in great ferment, which requires particular attention
from top management to evolve the organizational
system and the functions, attributed to the individual
human resources in a framework of company
development and growth in utility, positioning and
profit. This means being able to create new career
paths in order to make the relationship between
humans and humans, and humans and machines
efficient.
It is more difficult to understand the relationship
dynamics that humans will have with the machines,
which are no longer simply the robots that perform
production-line work, but which become something,
that elaborates and simulates the operating
situations typical for human interaction processes, predictive systems which in some way already replace middle management
and therefore become the new leaders. The instructions are no longer given by men, but by the predictive and connected
machines, such as the Uber ride assignment system. This human/machine interaction system will have to be studied very
carefully to avoid conflicts of a different nature from those, that have been analyzed and to understand how to manage them for
better efficiency and healthy development of the future society, which is already born.
by Tommaso Saso
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HERE IS WHY THE CORONAVIRUS AND THE ECONOMIC CRISIS WILL NOT STOP ELECTRIC CAR.
The electrification process will not be stopped by the economic crisis caused by coronavirus.
According to many observers, the vehicle electrification
process will be halted by the economic crisis, caused
by the worldwide coronavirus pandemic. However,
the equation presented in support of the thesis is
by no means convincing. In brief, it is argued that
the electrified car, costing more than the car with
conventional technology, is automatically cut off and
investments in new charging infrastructure would be
unthinkable.

and electric registrations grew at double and even triple rates.

In the collapse of the car markets across Europe,
however, alongside the obvious “minus signs”
related to global sales, there is only one “plus
sign”, and it concerns electric and electrified cars.
In March 2020, the number of electric cars in Italy
was growing, compared to –85% of the market. In
Germany, the United Kingdom and France, hybrid

So everything suggests, that the little money that will be available
during the economic crisis, will be spent on technologies that
promise to last over time, not apparently convenient, but obsolete.
As far as investments are concerned, the reading linked to
coronavirus, the economic crisis and the electrification is far
from limiting. The rebirth is also based on great works, which,
understood in a modern form, include networks, such as
telecommunications and intelligent electricity, which goes right
up to rechargeable cars. Then there is the environmental issue,
with the threat of climate change, waiting angrily for us to return
to normal. The electrification of the car is a fundamental weapon
in this battle.
Last but not least, we must also consider the psychological aspect. We come out of a crisis looking towards the future.
At the exit of the tunnel, there will be the leaps forward from the technological point of view and little space for retrograde
products. The large scale arrival of Full Hybrid, Plug-in Hybrid, battery electric and, why not, hydrogen cars can therefore
be accelerated even by the economic crisis. Less cars will be sold, that is for sure, but those that will be sold, will be
more electrified.
by Fabio Orecchini
( Translated by Darina Chesheva )

For more information, please visit:
https://www.ilsole24ore.com/art/ecco-perche-coronavirus-e-crisi-economica-non-fermeranno-l-auto-elettrica-ADHufcL
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GMU WEBINARS: Innovation and post-COVID recovery strategies.

The unexpected economic-financial crisis, determined by COVID-19, has forced many small and medium-sized enterprises to
face the need to make some important changes in corporate culture, organizational, production and business models to ensure
business continuity and remain competitive in global markets.
Unimarconi, in collaboration with GreenHill Advisory and UniProfessioni, has organized a series of free webinars, designed to
deepen the aspects of the prevention and treatment of corporate crisis, collaboration between the public and private sector for
the support of production system, management of innovation for business development.
The experts from the major companies of the sector discussed the importance for the SMEs to implement new business
models to overcome the challenges of the Fourth industrial revolution, but mainly those of the post COVID-19 recovery. In the
period of the emergency like the one we are experiencing, it is necessary to give the companies the complete information about
the potential opportunities and financial tools available to them. The webinars, aimed at entrepreneurs, managers, innovation
managers, business consultants and anyone interested in the subject clarified such current topics as support measures for
SMEs and professionals, types of subsidies and loans, postponements of tax deadlines, social contribution payments, tax
breaks, suspension of administrative and judicial terms.
Another important topic of the webinars was “Innovation management systems as a success factor”. During the webinar the
experts held the discussion on how the implementation of the effective innovation management systems, which allow the
best use of 4.0 technologies, represents a crucial target for the entire production sector as well as for the consolidation of the
ecosystem formed by SMEs and the innovative start-ups.

by Darina Chesheva

GMU Magazine has been released with the contribution of all
academic staff and partners around the world, if you wish to
contribute higlighting any important news in accordance with the
line of the release, please do not haesitate to contact us sending an
email to i.reggiani@unimarconi.it

