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Startups and University Spin-offs
By Tommaso Saso
Even in Italy we’re starting to talk about not particularly common type of
startup, the spin-offs. The Ministry of Education, University and Research
defines the term “spin-off”, as “foundation of a new legal entity, a joint stock
company, a limited liability company or a startup, starting from the resources
of a pre-existing company or from other companies”. But the “spin-off”, a
business branch that splits from a company to take on a different legal form
to do what it did before, is actually not really a novelty. The real novelty is the
launch of these spin-offs within universities and public research institutions
in general. This means that they can represent an interesting tool for research
and experimentation of new products and services for the development
activities of universities, but also for businesses.
For the sake of clarity, it is necessary to specify that the term “spin-off” can
be divided into at least two types: Industrial Spin-off and Research Spin-off.
In case of the Industrial Spin-off, we are talking about the entrepreneurial
activities generated by an already started business and can be divided into
two types: individual or corporate. In the case of the “individual industrial
spin-off” we are talking about companies created by a single individual,
or more people, who decide to become independent from an organization
to start a business autonomously, while the “corporate industrial spin-off”
concerns a specific business of the parent company which is transferred to
a new independent company. In this case it is called Start-up in the strict
sense of the word.
The Research Spin-off, on the other hand, represents an entrepreneurial initiative born by “budding” from academic or research
institutions. The initiative of these companies comes from researchers or professors, who leave the organization to which they
belong to start an independent entrepreneurial activity, aimed at exploiting the skills and research activities developed within
the university organization, with which they generally maintain collaborative relationships. In this category there are also two
other branches based on the type of participation that the university has with the created spin-off company. In fact, we will have
University Spin-offs in case the university participates in the company structure, and Academic Spin-offs.
In the university context, the launch of the Research Spin-off is intended both as a tool for enhancing the knowledge of the
university and as a transfer to the production system of new knowledge in science and technology. For the Marconi University
it was the Technology Transfer Commission, endorsed by professors and researchers from the various interdisciplinary
departments, in order to promote the activities aimed at the evaluation, protection, marketing, commercialization and
management of the intellectual property developed in the context of research projects.
The Ministry includes “fostering contact between university research structures, the productive world and local institutions,
supporting research and disseminating new technologies with positive effects on industrial production and the social wellbeing of the territory” among the main goals of the spin-offs. Therefore, we talk about University Spin-offs when the university
participation in the shareholding structure of the new company is planned, whereas we talk about Academic Spin-offs in case
when this participation is absent. The share varies according to the arrangements of the concerned university and usually can
consist of both assets in kind (license to use the university’s proprietary equipment, interior spaces, and laboratories) and in
terms of share capital.
To start a University Spin-off or Academic Spin-off procedure, it is necessary to start from a proposal from one or more subjects
who may be professors, researchers, and even technical-administrative staff. Other subjects or institutions can also participate
in the spin-off, such as holders of research grants, holders of post-graduate and post-doctoral scholarships, students,
undergraduates, students of specialization courses and PhDs, graduates, specialists, natural or legal persons, companies and
organizations.
In the event of a university spin-off, with the participation of the universities in the capital, there is no fixed limit. The single
university can set the threshold, generally from 5% up to u 30%, but there is no firm rule. In fact, we have universities that set it
at 10%, others at 15%, 20%, 30% and so on. In the case of the Maroni Commission, which I chair, it is expected that the Technical
Scientific Committee makes a “proposal for the participation” and that the actual decision on the matter is then up to the Board
of Directors.
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A further point to consider concerns the nature of the contributions that the universities undertake to the spin-offs. In this case,
wider dynamics which affect university legislation and the constraints present in it regarding the participation of universities
in commercial companies come into play. In fact, in some cases, the regulations expect that the university’s participation in
the spin-off preferentially consists in the contribution of goods and services, while the contribution of money is considered a
possibility to consider case by case. This is the line of Guglielmo Marconi University.
I remind, that from a purely legal point of view a spin-off is the creation of an actual company (innovative startup), therefore
there is the obligation to establish statutory ad hoc provisions, in order to regulate the relations of the university towards the
shareholders and align the modus operandi and the governance of the startup to the constraints and limits of the University
regulations and statutes as well as, of course, to the provisions of the MIUR.
The Marconi University Spin-off Technology Transfer Commission also provides for a Business Incubator activity. The
incubator promotes the dissemination of the entrepreneurial culture among the various actors of the University, fosters relations
with the territory within the innovation ecosystems and promotes and supports the birth and the first phase of development
of start-ups and spin-offs based on entrepreneurial ideas with a high rate of innovation and with a strong connection with
university research.
The services offered by the Incubator are: enhancement of research results through entrepreneurial training, incubation and
post-incubation. The detail of the individual services is commensurate with the type of proposal and requests.
The Incubator provides these services to University spin-offs and start-ups with ongoing relationships or relationships under
development with the world of university research on innovative projects and, subordinately, with start-ups not directly linked to
the research, but selected on the basis of tenders or agreements and in any case characterized by a strong degree of innovation
or repercussions on the territories and sectors of interest to the University.
We are currently working on about ten projects and are evaluating several others.

Academic Highlights
Multiplier Event in Huelva
The University of Huelva, as coordinator of HY2GREEN project
(“Enhancing hydrogen new profiles for the coming European
‘green’ energy model”), arranged the project Multiplier Event in
Huelva (Spain), the September 26, 2020. During the event the
project results achieved were presented and discussed, and in
particular the specific training program developed and tested for
new professionals adapted to the new energy models based on ICT
and oriented to employment for these profiles. Guglielmo Marconi
University as project partner also virtually participated in the event.
The event also provided the opportunity to share experiences and
to establish new alliances on hydrogen technology education.
For further information please contact s.correnti@unimarconi.it

by Susanna Correnti
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HC Seminars successfully ended their second academic year
Seminar Half a Classroom last meeting took
place virtually on July 15 2020. The meeting
explored the relationship between storytelling
and media ecosystems investigating the
trends of storytelling practices in the context
of convergence culture; as the issue was
particularly well adapted to the virtual format,
the meeting had a rich audience of bachelor,
master and PhD students. Guest coordinator
of the entire seminar titled “Narrative
technologies and storytelling: interaction,
participation, collaboration” was Prof.
Domenico Morreale, lecturer of “Sociology
of Cultural Processes” and “Theories and
Techniques of Mass Communication” at
UGM. The event, organized in collaboration
with the “Social and Transmedia Framework”, an inter-university research group dedicated to the analysis of social and
transmedia communication, offered the participants three Talks and two Art workshops.
The first session, dedicated to the relationship between transmedia, social networks and participatory storytelling, included
the talks by Prof. Silvia Leonzi and Prof. Giovanni Ciofalo, respectively Full and Associate Professors of Sociology of Cultural
Processes at La Sapienza University of Rome and the Art Workshop of Valerio Di Paola, transmedia designer, professor of
Art Direction at AANT Rome. The talks defined transmedia communication, in its transition from a widespread condition to a
techno-cultural paradigm, within the platform society. The speakers highlighted how the affirmation of Social Network Sites
(SNS) has triggered the progressive development and dissemination of congenitally transmedia logics and practices, in the
sign of both technological and cultural convergence. In the Art workshop “Space Oddity: in orbit around stories”, Valerio Di Paola
involved the participants in a live design experiment of collective narrative. Collaborating online, the participants composed a
polyphonic transmedia story, using the images they shared on social networks during the period of the lockdown. A workshop
that made it possible to experience how the concept of transmedia is increasingly pervasive and internal to the practices of
building one’s online identity.
The second moment dealt with collaborative logics in the emerging practices of interactive storytelling. Domenico Morreale’s
talk analyzed the collaborative and participatory dynamics involving authors and players of the Alternate Reality Game (ARG)
transmedia experiences, choral performances that take place on the border between reality and fiction and that use online
problem solving as a strategy to foster users’ collaboration and involvement. The Art Workshop of Riccardo Milanesi, digital
storyteller and teacher of transmedia storytelling at the Scuola Holden in Turin, accompanied the participants on a trip of
exploration of an Alternate Reality Game, a guided tour in a narrative world populated by artificial intelligences and schools
of narrative automata. Playing the smart ARG proposed by Milanesi the participants were able to understand how the design
dynamics of the new digital narratives are shifting from forms of interaction between users and media objects to forms of
engagement based on collaboration between authors and users and among users themselves.
By Domenico Morreale
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Half a Classroom: Paths among art languages.

Half a Classroom meeting “Paths among art languages: three GMU Undergraduate present their research” experimented a new
format within our two years old seminar inviting some of our outstanding undergraduate (laureati) to present their research
final works (tesi di laurea). The seminar, proposed virtually on June 24, 2020, had three sessions, each one lasted one hour
and included a talk and an art workshop. Serenella Buratti who opened up the meeting held a talk entitled “The voices inside:
a short travel within interior dialogue” and analyzed the painful psychotic experience of Baroque artist Messerschmidt in
connection with his expressionistic sculptural work. Paola Fatelli, composer and performer, bachelor student of GMU degree in
Cinematic Arts realized with Serenella Buratti the art workshop “The Mind Scream” creating an acoustical space, which aimed
at reproducing Messeschmidt psychotic experience with highly hostile inner voices. Giovanna Iadicicco’s talk was devoted
to “Belly Dance: a tour back to its origins between symbolism and spirituality” and presented the very ancient roots of this
art generated in the first Goddess religions describing the belly dance evolution in the eastern and in particular in the Islamic
world. In the art workshop “The other aspect of dance: between sensorial explorations and philosophical inquiry” Iadicicco first
presented a philosophical interpretation of dance based on French philosopher Merleau Ponty’s reflection and especially on his
concept of Flesh, which aims at critically overcoming the dualistic approach of classical philosophy and posing the intrinsic
unity of mind and body. The performative part of the workshop organized by Iadicicco with a belly dance teacher invited the
audience to experience the philosophical truth of Merleau Ponty’s claim. Gennaro Viglione’s talk dealt with “Art within Cinema:
pictorial realities and cinematic phantasies” presenting an ample gallery of fascinating examples of how cinema reproduced and
originally reinvented masterpieces of painting. The art workshop “Past visions for the creation of a cinematic subject: the Case
Piranesi” showed a short film by Viglione in which Piranesi’s urban geometries and their esthetic flair become a dynamic space
in which an intimate voice evocates details from a past sentimental relationship. Buratti, Fatelli, Iadicicco and Viglione prepared
their seminar contributions in an enthusiastic and very cooperative way, mutually exchanging their challenging experiences.
Their constant participation to HC allows them to develop a common methodology and some shared aesthetic insights. Opening
up HC meetings to undergraduate research and artistic praxis in a dedicated format proved therefore to be a quite fortunate and
appropriate decision: we will surely integrate this format in the next cycles of Half a Classroom.
For more information, please follow the link https://www.unimarconi.it/it/half-a-classroom
By Sara Fortuna and Viviana Rubichi
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Spotlight on Research
Guglielmo Marconi University is one of the winners of the call “Capacity Building for Higher Education
2020”.
Education, Audiovisual and Culture Executive Agency of the
European Commission announced the results under the 2020
call for Erasmus+ Capacity Building in Higher Education (CBHE).
Guglielmo Marconi University is one of the winners of the call
“Capacity Building for Higher Education 2020”. The project
aims to encourage cooperation between the EU and Partner
Countries and support eligible Partner Countries in addressing
challenges in the management and governance of their higher
education institutions.
This year, a total of 1032 applications was submitted, which
represents an increase of 22% compared to the previous Call
2019. 164 applications have been proposed for funding, out of
which 142 are Joint and 22 are Structural Projects. Institutions
from Serbia participate in 8 projects, among which they
coordinate 2 projects.
Once again there is a very high number of joint projects, 142,
compared to the structural ones, 21, the latter strongly oriented
to a systemic impact in third countries in light of the presence
of the respective ministries of education within the consortia
proponents.
There are 14 projects coordinated by Italy for this round and 66
organizations participating as coordinators and partners in the
various projects proposed for funding. The Italian coordinating
institutes that won in this Call are: Guglielmo Marconi University,
Gabriele D’Annunzio University of Chieti Pescara, The Sapienza University of Rome, University of Bari Aldo Moro, UNIMED Alma
Mater Studiorum Università di Bologna, Alma Mater Studiorum University of Bologna, University of Milan, University of L’Aquila,
University of Siena, University of Pavia and University of Florence.
For further information, please visit the website
http://www.erasmusplus.it/capacity-building-for-higher-education-risultati-call-2020/
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Identifying and Ranking of Employees Motivational Strategies for Creating and Developing Family
Entrepreneurship.
Case study: Employees of Iranian Central Oil Fields Company.
Entrepreneurship in general and entrepreneurs in particular play a key role in the process of economic growth and development
of different societies. The experiences of countries such as Japan, South Korea, Taiwan, Hong Kong, Malaysia and others, have
been full of significant entrepreneurial activity. It is important to note that entrepreneurs not only create new job opportunities
but also promote risk-taking, innovation and proactiveness ideas in the community. Due to the existence of many problems,
including unemployment in developing countries, Promoting and disseminating the concept of entrepreneurship is a good
solution to this crisis.These days, finding a job has become
one of the main concerns of families and there are People
with a bachelor’s, master’s, and doctoral degree have been
unemployed for a long time.According to experts opinion
, one of the reasons for this vicious cycle goes back to the
educational system that does not train people for the labor
market.For nearly two decades, the subject of entrepreneurship
and the entrepreneur has been discussed in the economic,
industrial, and business settings and these titles are not
currently considered unknown and anonymous. These titles
are respected and admired in the world community and are
well and well respected by the people and the society. In many
developed countries, family businesses typically employ about half of the workforce in the private sector, according to the
International Institute for Family Research, about 75% of people who work in different types of small and medium enterprises
actually work in one of the family companies. Nearly 24% of total corporate sales and 5% of gross domestic product come
from family businesses. The development of the Center for Labor and Employment Research shows that almost 80% of startups have the characteristics of family-owned companies. Because family businesses are important in economic growth and
development, job creation, and the elimination of unemployment, many developed countries around the world have prioritized
family business over economic programs. Reports from the International Academy of Family Research show that the share
of family companies in all companies in Europe is between 24 and 39 percent, in the United States about 35 percent, and in
Central and South America about 25 percent.Unfortunately, in Iran, these words are not well established yet, and the criteria for
identifying entrepreneurs are slightly different from other countries. One of the biggest challenges facing developing societies,
including Iran, is creating jobs for young people.
Given the economic potential of people and ideas, recognizing and valuing
entrepreneurs seems to be important and necessary to meet the needs of
employment. Unfortunately, in developing countries, everything, including
employment, is challenged by the central government. This means that
the government enters all areas of employment. In fact, economics is
literally government, and to get out of this problem, paying attention to
entrepreneurship and entrepreneurs can certainly be effective. According
to statistics, there are about 4.5 million unemployed graduates in Iran,
while the total number of employees in government offices does not reach
2.5 million.If, for example, we replace all government employees with
university graduates, and we will still have about 2 million unemployed
graduates. This means that new graduates cannot hope to be employed
in the public sector. So the only way out of the unemployment problem
is to turn to entrepreneurship. Entrepreneurship is an important and
complex concept that encompasses a wide range of activities. Similarly,
entrepreneurship includes indicators and components. In order to be able
to spread entrepreneurial ideas in society, we must examine the factors
and components related to entrepreneurship in each society separately
and identify and categorize these factors and components.Therefore, the purpose of this study is to identify and prioritize the
factors identifying and ranking the criteria and components that influence employees’ motivation to create and develop family
entrepreneurship. In this study, interviews were used to collect qualitative data. Moreover, a researcher-made questionnaire was
used to collect quantitative data. T
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he interviewees in the qualitative stage were 10 experts and marketing specialists with more than 10 years of experience.
Furthermore, in the quantitative stage respondents were 175 technical experts of the Iranian central oil fields company. In
this study, excel and expert choice software were used to analyze the data. Locus of control with weight (0.384), proving
competency with weight (0.322), community support with weight (0.176), independence with weight (0.074) and utilization
of opportunities weight (0.043), respectively, were the most important criteria affecting employees’ motivation to create and
develop family entrepreneurship, respectively. This study, by identifying and ranking the criteria and components affecting
employees’ motivation to create and develop family entrepreneurship, opened a new window for researchers and professionals
to create and develop family entrepreneurship. Therefore, the results of this study could be useful for academic communities
and practitioners.
By Mohsen Shooli

Glance at the Future
FOR SUSTAINABLE URBAN MOBILITY IN THE EUROPEAN UNION.
The idea of sustainable mobility directly comes
from the principle of sustainable development
in the environmental, social and economic
fields. The transport system included in
this idea of sustainability must guarantee
economic access and efficiency to support a
competitive economic system but, at the same
time, must be keen on the limits set by the
global rules: emissions and waste within the
planet absorption capacity; use of renewable
resources; land occupation and noise pollution.
The sustainable mobility, therefore, must meet
the development needs of businesses and
society, despite guaranteeing the people and
the ecosystem’s safety.
As explained by the Special Report 06/2020
Sustainable Urban Mobility in the EU: No
substantial improvement is possible without
Member States ‘commitment by the European
Court of Auditors, in the last decade the
European Commission has set several strategies for sustainable mobility, mainly dealing with transports. Among the most
important things, such Report mentions the “Urban Mobility Action Plan” approved in 2009, which established a framework for
the EU initiatives in this field; the 2011 “White Paper on Transport”, roadmap for a single European transport area; the 2013 Urban
Mobility Package, supporting the European cities to meet the challenges of urban mobility; the document An agenda for a socially
fair transition towards clean, competitive and connected mobility for all, published in 2017, containing a series of initiatives
aimed at modernizing mobility and transport in Europe; the 2019 communication by the European Commission European Green
Deal, in favour of a transition towards sustainable urban mobility to make Europe a zero climate impact continent.
The EU path for sustainable urban development has, therefore, solid roots and the diligence to achieve the sustainability
objective is highlighted not only by the strategic documents drawn up in the last decade by the European Commission to
favour of sustainable urban mobility, but also from the significant economic resources invested to finance various transport
policies in the Member States (ESI funds, research and innovation funding from Horizon 2020; the European Mechanism for
Connecting Europe-CEF in the transport sector, the European Fund for Strategic Investments – the EFSI awarded by the EIB).
Nonetheless, the Court: “found that the projects in receipt of EU funding we examined were not as effective as intended, because
of weaknesses in project design and implementation.

MAGAZINE FOR INTERNATIONAL COMMUNITY

N°4 - J U LY/S E P T E M B E R 2020

G U G L I E L M O M A RCONI

UNIVERSITY

magazine

These projects were not always based on sound
urban mobility strategies, which often lacked
fundamental data and appropriate analyses,
relevant targets and coordination with both
other plans and neighbouring municipalities
“(p.42). For these reasons, the Court has made
two recommendations, divided into several
points, which the European Commission will
have to assess according to the objectives of the
European Green Deal of December 2019. The first
recommendation deals with the publication of
data on urban mobility, as well as on the adoption
of the Sustainable Urban Mobility Plans - PMUS
in all urban areas of the EU, of the central network
and of the global Trans-European Transport
Network (TEN-T), as well as in the surrounding
areas, which should be regularly submitted
by the Member States, according to the frequency set by new rules. After having submitted these data, the Member States
should report on the progress made in the major urban centres from the sustainable urban mobility point of view. The second
recommendation deals with the connection of funds, namely the ERDF and the Cohesion Fund, to the PMUS, making sure,
when approving the programs, that the country-specific recommendations are reported, even if there is no legal obligation in
this regard. Finally, as for the CEF, the Court has asked the European Commission to give priority to the projects related to urban
centres and supported by a PMUS in the city concerned. Such recommendations should hopefully be implemented by the time
of the New Cohesion Policy 2021-2027.
By Stefania Montebelli

GMU WEBINARS: financial instruments available for the Start-Up and Scale-Up system.

On 14 September, GreenHillAdvisory and Marconi University organized a webinar on the financial instruments available for the
Start-Up and Scale-Up system.
It resumes the subject already addressed in the previous webinars: the measures implemented to support the national innovative
ecosystem, subsidies by the Ministry of Economy and Development for innovative start-ups, interventions provided by the
recovery funds. Covid-19 has marked the beginning of a new era, s accelerating the digitization of work processes and many
dynamics of our daily life, also highlighting the delays that our country suffers in terms of digitization. Economy increasingly
needs alternative capital to give companies the opportunity to grow and internationalize, while Start-ups need specific ad hoc
programs.
With the launch of the National Innovation Fund, the investments in Start-Ups through Venture Capital Funds are experiencing
a phase of great expansion.
An adequate support to the entire sector of innovative companies is essential to guarantee Italy the possibility to generate new
opportunities for qualified work, create and distribute new wealth uniformly throughout the territory.
The organizations participating in the webinar: CDP Venture capital SGR, Italian association of Private Equity Venture Capital and
Private Debt, Agenzia Ice, Invitalia, Azimut Libera Impresa SGR.

By Darina Chesheva

GMU Magazine has been released with the contribution of all
academic staff and partners around the world, if you wish to
contribute higlighting any important news in accordance with the
line of the release, please do not haesitate to contact us sending an
email to i.reggiani@unimarconi.it - d.chesheva@unimarconi.it

